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Red Meat Industry Professional Development Program

Learning & Development Plan 

MLA provides for a strategic approach to learning and development within its Graduate Program. 
What is a Learning & Development Plan?

A Learning & Development Plan (L&DP) is a formal document that identifies an individual's learning and developmental goals. The manager and the individual jointly develop the L&DP. This plan contains development, training and education activities (formal and informal) to acquire the competencies needed to meet your goals.
When to use it

· To identify and assess future developmental needs in required competency areas
· To provide structured learning experiences linked to organisational needs, goals, and job requirements

· To establish an agreed-upon set of learning objectives and developmental activities as part of a formal career development program
PLEASE COMPLETE THE SHADED YELLOW SECTIONS
	Name:
	

	Job title:
	

	Company:
	

	Version & creation date:
	Version: 

Created: 


	Key Challenges:

What are the key challenges that you face in this role?

	1:
	

	2:
	

	3:
	

	4:
	

	5:
	


	Key Result Areas:

What are the key result areas of your role?

	1:
	

	2:
	

	3:
	

	4:
	

	5:
	


	Development Plan:

In the Development Plan insert the Key Result Areas from above - you need to develop a plan of actions to deliver the KRA or skill. 

	KRA 1:
	

	Accountabilities and Deliverables
	Current Capabilities
	Further Development

Required

	
	
	

	

	KRA 2:
	

	Accountabilities and Deliverables
	Current Capabilities
	Further Development

Required

	
	
	

	

	KRA 3:
	

	Accountabilities and Deliverables
	Current Capabilities
	Further Development

Required

	
	
	

	

	KRA 4:
	

	Accountabilities and Deliverables
	Current Capabilities
	Further Development

Required

	
	
	

	

	KRA 5:
	

	Accountabilities and Deliverables
	Current Capabilities
	Further Development

Required

	
	
	


	Training, meetings, conferences, memberships 
Start to identify training, meetings and/or conferences that will facilitate your development. This list could also include magazine subscriptions, memberships etc.

	Topic
	Offered by
	Budget

(Total)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


